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Strategy



Achievements of South Kent Coast 

Health and Wellbeing Board

• Joint Integrated Commissioning Strategy (Health, Social Care, 

County and District services)

• Strong, open and honest relationship and development of a 

common language

• Open dialogue and respectful challenge in an informal 

environment

• Delivering local tangible outcomes, such as Healthy Living 

Pharmacies and Rogue café projects

• Localised JSNA and developing local Health Inequalities Action 

Plan, compatible with Corporate Plans and CCG Commissioning 

Plan

• Influence national and wider Kent approach – the format of SKC 

HWBB and integrated commissioning pilot being rolled out 

across Kent



Achievements continued…

• Agreed work programme

• Strong voluntary and community sector involvement, 

approach highly commended in Compact Awards

• Joint working to further develop the community 

setting to enable system changes and local flexibility

• Local integration between health and social care 

teams, CCG and local government (including 

physical co-location)

• Building on other initiatives, such as the Troubled 

Families Programme reporting into the HWBB



Taking forward Local Integrated 

Commissioning

• Create a virtual joint commissioning team for Dover & Shepway

• Identify overlaps and synergies from existing strategies

• Produce a joint commissioning strategy to be signed off by SKC 
HWB

• Language and expenditure

• Appraise options for delivering joint strategy

• Produce a joint commissioning plan

• What, When, Who, IMPACT! 

• Template for other areas within Kent



Joint Strategy and Plan

• 4 shared aims:

1. To improve the health and wellbeing of people in Dover and Shepway living 
with long term conditions, enabling as many people as possible to manage 
their own condition better.

2. People with disabilities and older people will be supported to actively 
participate in the lives of their local communities, enabled by environments 
that are inclusive, accessible and safe for all.

3. To support families and carers in their caring roles and enable them to 
actively contribute to their local communities.

4. To ensure that the best possible care is provided at the end of people’s lives.

• 4 joint commissioning themes:

1. Prevention and self care

2. Short term care and support – goal orientated

3. Long term care and support – sustained and ongoing 

4. End of life care 



Benefits of An Integrated Strategy:

• Obtain partner sign up;

• Create a sustainable system of care;

• Prevents working in silo’s;

• Shared vision;

• Mechanism for breaking down boundaries 

around finance;

• Establishment of joint performance measures



Going forward:

• SKC HWBB has developed a work programme and action plan

• Terms of Reference to be agreed at the first ‘live’ meeting in 

April

• Proposed structure agreed

• Integrated Commissioning to focus on key areas of:

– Intermediate care/enablement/telecare

– Falls (environment, housing, prevention,rapid response)

– Lifestyle/leisure

• Localised JHWBS and Health Inequalities Plan being developed

• Forward Plan for SKC HWBB being developed to tie into County 

HWBB and partners key dates.


